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Abstract - Going to University is a challenge for our
students, who have difficulties in integration to aademic

life, due to their learning needs and their ignorane about

functional aspects of our institution. The Polytechic

University of Valencia started promoting its University

Program of Tutorial Action to give support to students in

their learning process. Inside this Program, each &ool

has adapted it to the needs of its own degree. Iis

paper the development of the tutorial action in theSchool

of Building Management for the degree of Technical
Architect is explained, and its efficiency for stuénts’

integration and pedagogical consequences is analygse
Working teams have been organised, formed by first
course students, teachers and other courses student
acting like tutors. Working team sessions follow a
planning structured in four phases. Our experiencehas

shown that the Program has been very useful to proate

first course students’ integration in the Universiy. On

the one hand, the Program is on the side of autonmus

work of students. On the other hand, due to its
importance for our future professionals, critical and

reflective nature has been stimulated. Moreover, th

feedback has been also an important question, shavg

us our problems in teaching.

Index Terms — Integral training process, tutorial action,
university integration.

INTRODUCTION AND OBJECTIVES

Going to University is a challenge for our studemtso have
some difficulties in integration to academic litkye to their
learning needs and their ignorance about functiasglects
of our institution. Aware of this; the Polytechrimiversity
of Valencia started promoting its University Pragraof
Tutorial Action to give support and to focus studein their
integral learning process. Through this Progranademic
excellence, integral training and careful attentionall the
students of the University are promoted, favouritige
students’ integration in all the activities of thaiversity. As
our University is a very big one, with thirteen fdient
schools, more than thirty degrees and more thartythi
thousand students, the general Program is strisctime
different ways in each one of the Schools whichtwarake

part. This is how the School of Building Managembas
adapted it to the needs and characteristics @wis degree,
Technical Architect.

In this paper the development of the tutorial actio the
School of Building Management (SBM) for the degide
Technical Architect is explained, and its efficigrfoom the
point of view of students’ integration and pedagadi
consequences is analysed.

The general structure of the Program implies there
should be a Responsible person for each Schodérptdy a
member of the directive equipment, and some working
teams, formed by first course students and teachmtother
courses students, acting like tutors.

In our School’s case, professors in each team arkimg
in multidisciplinary pairs and they are teachingdifferent
years of the degree. Besides, first year studentsach team
belong to the same academic group, so their prableith
subjects, timetables, teachers, and exams areasimil

One of the main points that are explained in tlpgp is
the criteria that have been followed in order tgamize the
working teams in the SBM, as well as the main tepfat
have been studied in each working session and deimgs
temporization. Moreover, advantages for studentsthig
program are analyzed, as a tool for integrationthe
University and for development of cognitive, aftital and
personal capabilities.

To finish, feedback has been also analyzed, and the
importance that the Program has for the SBM as wa afa
direct communication between students and staffthie
common Project of learning-teaching.

DEVELOPMENT

As it has been said in the introduction, the SBitted its
own Tutorial Program some years ago; then, the reequee
has helped it evolve analyzing the specific neadstaying
to give them a response. One of the main chaisitsr of
the SBM is the high number of students that goesh&o
School each year: nearly tour hundred. This facaddition
to the high rate of students that have to do ther ywer,
leads us to deal with very numerous groups in fn&t f
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course, which makes it difficult for teachers to dtention
enough for each one of the students.

University. In this course, they are given suppodterial
from the pedagogical point of view and also frora thrmal

Moreover, a study of rates of students academione. To stimulate these students to participateeselective

performance, efficiency and given up has been exdraut
for each one of the subjects of the degree, showmghat
the worst rates correspond to the subjects folloviegd
students during the first year at the University.

I. Creation and structure of the working teams

Due to the characteristics above mentioned, tise diecision
that has been taken in order to start with the faito
Program in the SBM, has been that the responsibtsop
for the Program should be the Vice Dean of Studexttng
like the contact person between the rest of thectlire team
and the students.

The next step in the design has been the defindfae
structure of the working teams which are involvedthe
Program. As it has been said before, each worléagtis

credits are recognised also for them.

At last, all the teachers in the SBM were invited t
participate in the Program. “Tutor teachers” halso &o
participate in a training course offered by thetitoge of
Education Sciences, which is mainly focused onttherial
help as an integrating tool of the learning-teaghprocess. It
is important to point out here that the particigamre
teachers from different knowledge areas involvedthie
degree.

Finally, during this years, eight working teams are
participating, each one of them formed by: two bess, six
“tutor students” and twenty-five first year student
approximately.

I1. Planning of the working meetings

formed by novel students, professors and experiiancew()rkmg team sessions follow a planning throughths

students. On this basis, there are some questidrishw

whole year structured in four phases: needs detgcti

appear regarding the participants’ selection an@ thgpiectives selection, objectives based work anduatian.

characteristics which they should have. From thgirtméng
it was established that the three kinds of memkéuld
participate voluntarily.

In the first step, during the first month of theucse, the first
meeting is convened for each one of the workingheahe
development of the Tutorial Program is explained &me

Despite of this, we must say that the possibility 0 needs of students are detected. The most commos one

planning an obligatory participation in the Progréon the
first year students was carefully analyzed in otdepalliate
the high rate of students that give up their stidhich is
one of the main objectives of the Program. In scases the
reason of giving up is that they realise that thaye chosen
the wrong degree, but in other cases the reastmishey
feel that they have failed trough the universithfi; and in
this cases is where the tutorial action could havsitive
influence. This fact leads us to think about afigalbory
participation, to help all the students to partité properly
in the academic life. On the other hand, it is imaot to
point out that to achieve an effective tutorial i@ctthe
personal attention is needed. Then, as we havmény first

year students, it would make necessary to haveeatgr ®

number of teachers willing to participate as tutéxsd this
is the reason why finally the participation of stuts was
decided to be voluntarily accepted. Nevertheleds t
participation is stimulated with the recognition elective
credits for students (this is a type of creditstlef degree
which correspond to different academic or cultaretivities

that students can choose). From the beginning ef th*

Program, the number of participants has increasddt,a
arising now the number of 200 students approximatel
In addition, to organize the groups, the studentsai

working team are also students from the same adadem

group, due to diverse reasons: to favour their aness of
colleagues, to take benefit of the common timetablénd
time for the meetings and also because their pnobleith
courses, teachers, exams, etc could be the same.

Talking about students of the last courses, latis “sutor
sudents”, those who wanted to participate are adked
follow, at the beginning of the year, a specifiairing
course, offered by the Institute of Education Scésnof the
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according to our experience are:

« University services adaptation.

e Information about the degree
professional aspects...)

« Information about subjects followed during the tfirs
year.

(main objectives,

During the second phase, each team of tutors $tapisn
objectives according to the needs of the group, toed
common ones are:

+ To offer information to
requirements of the degree.

* To meditate with the students upon their deficiesci

To aware students to develope an appropriate

methodology of study.

e To use the study groups as an strategy

the students about the

During the third phase, the work is based on thevab
mentioned objectives, developing the following pein
e To offer information of the evaluation system.
To help students to plan a methodology of study tand
do the exams.
e To help the students to learn to take decisions.
« To stimulate the students to attend the coursesnargd
by the Institute of Education Sciences, that assgihed
specially for them.

At the end, during the evaluation phase, the falhgw
actions have been carried out:
e To analyze the academic situation of each studemt,
credits passed and difficulties that they have ¢bun
To offer information about the subjects of the seto
year of the degree.
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e To evaluate the Tutorial Program.

survey about the working system, and they also thirede an
open place to make suggestions. Although in gertel

Some interesting material has been prepared by thHevel of satisfaction is high, we are trying to gia response

Institute of Education Sciences and is availabletéachers
and students during the whole year [1]. Moreovardents
are encouraged to visit the web site of the SBNItddearn
to get information in an autonomous way, as wellcagse a
teaching tool consisting on a platform called RofifaT in

to all the proposals for improvement. By way ofisiration,
as it has been said before, a place for meetingsiig) to be
provided.

Both students and teachers have to make a finatrinht
the end of the year, where they collect the woik tihey

which on line materials and news of each subje& arhave done, the level of participation of studerswhat

available. To get information about the topics gsadl by
each working team, as well as to allow membersegpkin
touch on line, a web site is also available fortipgrants in
the Tutorial Program [3].

I11. Development of the Tutorial Program

Some difficulties to develop the Program have betwowed
up during this year and previous editions.

First of all, it has been difficult to find the comon
available hours for the 30 members of each workéagn to
carry out the meetings. To alleviate this effeet pinoposal to
each group was to organize, apart from the meetings
group, a serie of individual sessions or sessionsnaller
groups, answering to the student’s demand.

Some groups have given expression to difficultidserv
trying to find a place in the School for the meg$n
Although by the moment no definitive solution haseb
found, actually infrastructure works are going tfmished
and a place for the meetings of the working teangping to
be available.

Some teachers have pointed out that sometimesnibtis

extent objectives have been covered and expecsation

fulfilled, and the personal proposals for improveine
CONCLUSIONS

Our experience has shown that the Program has \esgn
useful to promote first course students’ integratio the
School and University, avoiding the feeling of lbness.
On the one hand, the Program is on the side ohautous
work of students through their capacity of takirecidions
and their cognitive abilities development, suchsaarching
and analysing information.

On the other hand, due to its importance for auurg
professionals, critical and reflective nature haserb
stimulated.

Moreover, the feedback has been also an important
in organization and

question, showing our problems
development of teaching. Some difficulties in gtedies
have been detected and the possible solutions haee

analyzed in each case. Organization problems ofesom

subjects that have been showed up have been veortiamt

easy for them to give an appropriate response ® thfor the directive equipment of the SChOOI, in ordertake

problems raised by students, due to their persoataire. In
this cases, the general recommendation is to infthen
students about the Psychological Guidance Officd tn

some decisions regarding it.
One of the main points that is still under discosss how
to ensure the quality of tutorial action, so tlisone of the

encourage him to visit |t’ where psycho'ogists andesearches that we would like to deVeIOp in thertut

pedagogues are working together to help them.

To finish, we hope the Conference to be the appatepr

If we think about the academic level, teachers havéorum to discuss with colleagues of other univesiabout
detected that some students have problems withs cro§imilar experiences.

curricular issues of the degree, such as writteth spoken

language. In these cases, teachers have recomméretad
to attend to specific training courses offered gy Institute

of Education Sciences to suit their needs, whiehfere of

charge for students. We have to point out her¢ tha

integral training for students is one of the goafsthe

European Highest Education Area [4], and theseriaito
actions contribute as a tool for adapting our stigléo the

new model of education involved.

In the field of the subjects of the degree, althoulge
information collected is varied, some common protsde
have been also observed in each case and actwedtybje
solutions are been debated.

IV. Proposals for improvement and evaluation of the
Program

Through the whole year some meetings between tatiods
the responsible of the Program take place, to ewalu
regularly the working system of the Program.

After their participation during one year, studefiltsup a
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