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Abstract— In this paper the history of international co- The program Socrates/Erasmus helps to effect tHegBa
operation on the base of the programme declaration. VSB —Technical University of Ostrakagculty of
SOCRATES/ERASMUS. It focuses on conditions and Mechanical Engineering has taken part in co-opamaih the
prerequisites for such cooperation, and follows tds which ~ area of staff mobility and international studenadst stays
were completed. If first part of this paper, the hstory of  since the year 1989. On the beginning VSB-TUO, Faaf
the international cooperation is shortly described. In the Mechanical Engineering has started with 5 Bilateral

second part of this paper - the attention is paid @ Agreement signed based on the TEMPUS EUC-MJEP 11596

experience of teachers with “staff mobility”. Staff mobility Program covering cooperation with foreign univeesit
— it means short stay in foreign university with 8hours of = Thanks to these first contacts and the personmghcts and
lessons and performance for students and teachers i recommendations of our partners the number of tieteBal
visited university. The authors addressed colleagsefrom Agreements increases every year (Fig.1).

the Czech and foreign universities and their expeeince are Fig. 1
summarised in this paper. These two parts of the meer Program Socrates/Erasmus have led to the 41 Bilater
give us bilateral point of view to the short staffnobility. Agreements for 2007/2008 academic year for VSB-TUO,

Index Terms: Students, staff mobility, cooperation, exchange. Faculty of Mechanical Engineering.
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INTRODUCTION Agargemm
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This paper is summarizing ways of international paration
leading to the exchange of experience and profeskio
knowledge. It evaluates goals and experience, rfggliand

35 —

30 —

recommendations. It is important to view this sart B ]
harmonization of higher education across the EU and A |
emphasize each particular step leading to improving 151 |
international cooperation. There are clear diffeesnin the 10— |
educational ethos, and the variation shows thabbjectives 51 |
of the Bologna declaration require attention beytiraluse of . oo omEoe | sooom 2007008
common languages, but also that its use is the mmirtant Academic year

pre-requisite. th Our partners are from whole EU — “new” and “old” migers
From the Bologna declaration of June 191999: of EU (Fig. 2)

"... Adoption of a system of easily readable and comiglara |n this paper the atttention is paid to the expereteachers

degrees, also through the implementation of thelddia  ijth staff mobility and future of this activity. Té activity

Supplement, in order to promote European citizengjives contribution to the education process, toithgroving

employability and the international competitivenesisthe  of the international cooperation. This paper hanbmade on

European higher education system...... for teacherghe base of the answers 15 teachers from the vithotepe.
researchers and administrative staff, recognitiomda

valorization of periods spent in a European context
researching, teaching and training, without prejcidg their
statutory rights...”
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Addressed participants from several countries ofelzbluated
this activity by the similar way as Czech particita
The teacher’s mobility brings:
« An opportunity for practising in foreign language
* The enlargement of the education horizon for visito
and the host
« Knowledge of foreign university, country and etc.
« Possibility of future collaboration such as common
BN G researc_h or joint orgapisation of cpnferences
S ﬁinmmg* - X% e The .t.eff|C|ent and optimal organisation of students’
%Lm., R Ry W mobility often depends on the personal contact.
: sdbo g » Personal contact and climate of confidence gives
q;;n';f T o~ possibility for building up other types of coopéoat
SLOVENIA *:,g;-?:‘w The problems are the same (time, financial problens

Socrates/Erasmus

Cooperafior!l'

SCOTLANG)
* 2007/2008

"GROATIA

EVALUTATION

From the evaluation of all addressed participants
results clear contribution of the staff mobility rfahe
professional and personal development. This dgtbrings a

Fig. 2 lot of interesting and important experience andiimfation for
today and future cooperation.
CZECH TEACHERS — STAFF M OBILITY ABROAD For successful course of staff mobility is very or@ant:
EVALUATION AND EXPERIENCE « Good preparation of the staff mobility — the visgi

teacher has to receive more information on level of
students, type of study and etc.

e Visiting teacher — teaching in courses which are
running at the host university (with respect toeleaf
students). The best way is to teach small group of
students. Small group gives to teacher possibilfty
personal contact with foreign students.

« Make staff mobility possible to young teachers or
students of doctoral study program, which take part
of education process

e Financial support — covering whole travelling
expense is necessary.

e Support of staff mobility from the university or
department management is necessary.

The number of Czech teachers take part on staffilityob
abroad has been increasing from year to year alitiythe
number of universities, with bilateral agreementste The
main problem on the beginning of these parts ofpeoation
was language restriction. In this time, the sitrais changed.
All addressed Czech participants of staff mobiktyaluated
this type of activity positively. The main positvare:
e Experience from different universities with diffete
education culture
«  Experience with foreign students
« Contact with specialists from foreign universitfes
possible future scientific cooperation
« Practical training with teaching in foreign langeag
e possibility to present their professional work,
university and country CONCLUSION
e The discovery or better knowledge in foreign countr
+ Possibility to visit Czech students on the course oThe staff mobility and teachers exchange is necgssad
their students study stay abroad. Usually, supervis very important area for unification and internagation of
visits his/her Ph.D student on the course of his/heeducation.  This activity gives a lot of experienaad

students study stay abroad. knowledge to the teachers and to the studentseXperience
This activity brings of course negatives too: is in the professional and personal area.
« It is problem to leave home university in the ceurs Financial policy of EU should support it more. Tfaeulty
of academic year. leadership should encourage and support the tegchin

« Financial problem (economical support from exchange too.
Socrates/Erasmus budget is short). It is necegsary In the future, bilateral exchange the teachersdoger time
pay part of expenditure from home university budgel(one or more semesters) in normal education progesfd be
or from private economy. It is problem especiatly f Vvery profitable.
young colleagues.

FOREIGN TEACHERS — STAFF MOBILITY ACKNOWLEDGMENT
EVALUTATION AND EXPERIENCE
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